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2QH &DQDGD 6TXDUH RULJLQDOO\ GHVLJQHG E\ 3HOOL &0DUNH 3DUWQHUV VHW
LQQRYDWLYH KLJK ULVH GHVLJQ LQ WKH HDUO\ QLQHWLHV 6WDQGLQJ DW DQ LPS
WKLUG WDOOHVW EXLOGLQJ DQG RQH RI WKH PRVW UHFRJQLVDEOH EXLOGLQJV LC

2YHU WKH \HDUV 2QH &DQDGD 6TXDUH KDV UHPDLQHG YLEUDQW DQG UHVLOLHQW
FRQGLWLRQV DQG WHFKQRORJLFDO DGYDQFHV 7R WKLV GD\ LW UHPDLQV WKH H:
WDOHQW LQ ILQDQFH DQG EXVLQHVV IURP /RQGRQ DQG DURXQG WKH ZRUOG
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$V SDUW RI DQ RQJRLQJ OREE\ UHIXUELVKPHQW &DQDU\ :KDUI ODQDJHPHQW RSWI|
RULJLQDO UHYROYLQJ GRRUV WR LPSURYH WKH RYHUDOO H[SHULHQFH IRU WHQDC
XSGDWLQJ WKH H[LVWLQJ HQWUDQFHYV ZLWK D PRUH DGYDQFHG DQG HIILFLHQW V'
FRQVXOWDWLRQ &DQDU\ :KDUI ODQDJHPHQW RSWHG WR UHWURILW DQG UHSXUSR
SHUIRUPDQFH XVHU VDIHW\ DQG VHFXULW\
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JROORZLQJ D ULJRURXV WHQGHU SURFHVV %RRQ (GDP ZDV DSSRLQWHG DV WKH V
GXH WR RXU HIWHQVLYH NQRZOHGJH DQG SURYHQ DELOLW\ WR ILQG LQQRYDWLYH
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7KLV SURMHFW ZDV D VLIJQLILFDQW XQGHUWDNLQJ IRU XV EHFDXVH XQOLNH RWK
GRRU WKDW ZDV QRW RULJLQDOO\ PDQXIDFWXUHG RU LQVWDOOHG E\ %RRQ (GDP
WKHPVHOYHV ZLWK WKH RULJLQDO K\GUDXOLF DVVLVWHG V\VWHP EHIRUH PRYLQJ

8QOLNH D WUDGLWLRQDO UHYROYLQJ GRRU VHYHQ RI WKH QLQH GRRUV IHDWXUH
DSSHDUDQFH WKDW WKH GRRUV EOHQG VHDPOHVVO\ ZLWK WKH IDODGH 'XULQJ D
ODQDIJHPHQW KLIJKOLJKWHG WKDW DQ\ UHWURILW PXVW EH FDUULHG RXW ZKLOH L
GRRUV 7KHUHIRUH ZH KDG WR HQVXUH WKDW DOO XSJUDGHV ZHUH FDUHIXOO\ W
WKH ODQGPDUN EXLOGLQJ -Q DGGLWLRQ ZLWK XS WR SHRSOH HQWHULQJ W
RXU ZRUN GLG QRW GLVUXSW WUDIILF IORZ LQ DQG RXW RI 2QH &DQDGD 6TXDUH
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2XU VROXWLRQ ZzDV PXOWLIDFHWHG DQG UHTXLUHG FDUHIXO SODQQLQJ DQG FRRLU
HDUO\ FRQFHSW WR D GHWDLOHG GHVLJQ ZLWK RXU WHDP SURGXFLQJ GUDZLQJV
EULQJ WKH FOLHQW V YLVLRQ WR OLIH 7KH LQVWDOODWLRQ ZDV SKDVHG RYHU D
EXLOGLQJ V GDLO\ RSHUDWLRQV :H ZRUNHG FORVHO\ ZLWK &DQDU\ :KDUI ODQDJH
WR FUHDWH D GHWDLOHG SURJUDPPH DQG FRRUGLQDWH ORJLVWLFV WR HQVXUH \
FRPSOHWHG VHDPOHVVO\ DQG WKDW HDFK LQVWDOODWLRQ ZHQW VPRRWKO\

*LYHQ WKH OLPLWHG VSDFH ZLWKLQ WKH H[LVWLQJ FDQRS\ ZH QHHGHG WR LGHQ
FRQWURO ER[ -Q VRPH LQVWDQFHVY WKH GULYH DQG FRQWURO FDQ EH LQVWDOO
SRVVLEOH DW 2QH &DQDGD 6TXDUH EHFDXVH WKH IORRU LV ILQLVKHG ZLWK KLJK
PRYH XSZzDUGVY DQG FUHDWH D FDQRS\ HIWHQVLRQ DERYH HDFK GRRU 7KLV H[WU|
RSHUDWLRQ RI HDFK GRRU WR IXOO\ DXWRPDWLF ZKLOH DOVR LQVWDOOLQJ -QVW
IHDWXUH HQDEOHV EXLOGLQJ PDQDJHPHQW WR LPPHGLDWHO\ VHFXUH WKH UHYRC
IDVW DFWLQJ VROXWLRQ SURYLGHYV HIIHFWLYH SURWHFWLRQ DJDLQVW LQWUXVLR
FRQWURO LQ WKH HYHQW RI D WKUHDW RU HPHUJHQF\ ORYLQJ WKH GULYH DQG F
VLIQLILFDQWO\ LPSURYHG WKH VHUYLFHDELOLW\ RI WKH GRRUV IRU WKH IXWXUH
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$V SDUW RI WKH XSJUDGH DQG WR HQVXUH FRPSOLDQFH ZLWK WKH ODWHVW %ULV
WKH DUW VDIHW\ IHDWXUHV LQFOXGLQJ VHQVRUV EXIIHUV DQG HPHUJHQF\ VWRS
DFFHVVLELOLW\ IRU WHQDQWY DQG YLVLWRUV

7R DFKLHYH D KLJK TXDOLW\ ILQLVK RXU WHDP LQVWDOOHG QHZ FXVWRP PDGH ¢
SURILOHV WKDQ D WUDGLWLRQDO %RRQ (GDP UHYROYLQJ GRRU %\ LQFUHDVLQJ \
GHVLUHG ILQLVK ZKLFK DOLJQV SHUIHFWO\ ZLWK WKH H[LVWLQJ VWUXFWXUH -Q
HQVXUH WKH QHZ FDQRS\ DQG SURILOHV PDWFKHG WKH RULJLQDO VWDLQOHVYV VV
DWWHPSWV WR JHW ULJKW WKH UHVXOWY WUXO\ VSHDN IRU WKHPVHOYHV 7KH H
WKH RULJLQDO GRRU GHVLJQ SHUIHFWO\ PDWFKLQJ WKH EXLOGLQJ V H[WHULRU I
:KDUI ODQDJHPHQW



w21 (' $0

<285 (175<(;3(576

/"02)10

2QH &DQDGD 6TXDUH LV QRZ HTXLSSHG ZLWK D VWDWH RI WKH DUW GRRU HQWU\ !
DQG VHFXULW\ RI WKH EXLOGLQJ 2XU WHDP V DELOLW\ WR RYHUFRPH FRPSOH][ Fk
VROXWLRQ KDV HQVXUHG WKDW WKH UHYROYLQJ GRRUV QRW RQO\ LPSURYH DFFH
EXLOGLQJ V LFRQLF DUFKLWHFWXUH 7KH QHZ DXWRPDWLF GRRUV IDFLOLWDWH W
GD\ DQG KDYH VLIJQLILFDQWO\ LPSURYHG WKH H[SHULHQFH IRU WKH EXLOGLQJ V \

JROORZLQJ WKH VXFFHVV RI WKH SURMHFW &DQDU\ :KDUI ODQDJHPHQW RSWHG L(
DJUHHPHQW WR HQVXUH WKH QHZ UHYROYLQJ GRRUV UHPDLQ LQ WRS FRQGLWLRC
&DQDGD 6TXDUH EHQHILWY IURP D KRXU UHVSRQVH WLPH RXW RI KRXUV VHUYLF
SHU \HDU

'XH WR WKH KLIK WKURXJKSXW DQG SRSXODULW\ RI WKH EXLOGLQJ &DQDU\ :KDU|
VSDUHV WR PLQLPLVH GRZQWLPH LQ WKH HYHQW RI D EUHDNGRZQ %\ KDYLQJ FUL
WHFKQLFLDQV DUH DEOH WR TXLFNO\ UHSDLU IDXOWV ZLWKRXW GHOD\V FDXVHG |
PRUH HIILFLHQW VHUYLFH
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'"HVSLWH WKH FKDOOHQJHV SRVHG E\ WKH GHVLJQ RI WKH RULJLQDO UHYROYLQJ C
VROXWLRQ WKDW H[FHHGHG WKH FOLHQW V H[SHFWDWLRQV 2XU DWWHQWLRQ WR
DQG LQVWDOODWLRQ DOORZHG IRU D VHDPOHVYVY UHWURILW WKDW ZDV FRPSOHWH
WKH EXLOGLQJ V RSHUDWLRQV

-W LV D JUHDW H[DPSOH RI FROODERUDWLRQ EHWZHHQ PXOWLSOH SDUWLHV ZKR |
UHVXOW 7KH QHZ UHYROYLQJ GRRUV DUH QRZ DQ LQWHJUDO SDUW RI WKH EXLOG
VHUYH WKH QHHGV RI RFFXSDQWY DQG YLVLWRUV IRU PDQ\ \HDUV WR FRPH

7KLV SURMHFW LV D WHVWDPHQW WR WKH HITHFWLYHQHVV RI UHWURILWWLQJ DQG
VHFXULW\ VDIHW\ DQG DFFHVVLELOLW\ -W DOVR GHPRQVWUDWHY RXU FRPPLWP
FDWHU WR WKH XQLTXH QHHGV RI HDFK SURMHFW
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:H KDYH EHHQ LQ EXVLQHVV IRU \HDUV PDQXIDFWXULQJ

SUHPLXP DHVWKHWLF DQG VHFXULRM HQWUDQFH VROXWLRQV LQ
IHWKHUODQGY WKH 8QLWHG 6WDWHV RI $PHULFD DQG &KLQD :H

FDQ FRQILGHQWO\ VD\ WKDW ZH FRYHU HYHU\ FRUQHU RI WKH

JOREH ZLWK VXEVLGLDU\ FRPSDQLHV LQ PDMRU FLWLHY DFURVYV WKH
JOREH )XUWKHUPRUH RXU JOREDO H[SRUW GLYLVLRQ QRW RQO\
SDUWQHU ZLWK RXU GLVWULEXWRUV EXW DOVR RIIHU GLUHFW VDOHYV
DQG VHUYLFH WR HYHU\ WHUULWRU\ 7KLV ZLGH QHW DOORZV XV WR
KDYH D VWURQJ JOREDO IRRWSULQW DQG D SHUVRQDO JUDVS RI
ORFDO PDUNHWYV DQG WKHLU XQLTXH HQWU\ UHTXLUHPHQWYV

7R ILQG \RXU FORVHVW %RRQ (GDP H[SHUW SOHDVH JR WR
Z72Z ERRQHGDP FR XN FRQWDFW

%RRQ (GDP /LPLWHG
7

( XN FROQWDFW#ERRQHGDP FRP
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